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In todays' competitive world, organizations have embraced an environment of divergent perspectives brought about by adopting diversity as a core value and inclusion practices. This approach borrows from Cox &Blake (1991) who posited that effective management of diversity has the potential to create a competitive advantage for organizations particularly through improved problem solving and decision making. Simply, a diversity-oriented workplace is associated with increased organizational performance. 
Accordingly, it is arguable that adopting diversity management and diverse workforce inside the organization is a pillar to enhancing organizational performance. Based on cognitive resource diversity theory, it can be argued the unique cognitive resources that diverse workforce engrains has a positive impact on performance (Shin, Kim, Lee & Bian, 2012). For instance, when an organization is faced with a problem, the problem can be tackled easily through drawing on a broad range of viewpoints (employees with diverse backgrounds, perspectives, and experience sets) to reach the best possible solution. Consequently, Jackson & Joshi (2011) argue that wen organizations foster a diversified workplace they facilitate the creation of heterogeneous teams that are inclusive of minority members thereby leading to the effective generation of ideas and non-obvious alternatives of handling work. Based on this perspective, it is typical that an organization’s treatment of its employees including the hiring of minorities and women is vital for establishing stakeholder impressions of corporate social performance which in return induces purchase goods and services, hence organizational performance. 
 Nevertheless, despite diversity being a critical pillar in organizational performance, it is prone to several issues. The major diversity issues in the contemporary workplace environment include; cultural diversity, age diversity, lifestyle diversity, and gender diversity (Daly, 1998). Cultural diversity includes religion, race, and native language. Organizations that hold prejudice against employees who have different cultural, ethnic, and religious backgrounds, hinder diversity expansion which in return stops or slows down productivity in the workplace. Age diversity encompasses all the total generations ranging from the Silent Generation up through Generation Z. Organizations which are discriminatory against a certain generation bracket, they may end up losing out on those skill sets because they favor hiring one group over another (Patrick & Kumar, 2012). Lifestyle diversity incorporates sexuality including other lifestyle situations, such as cohabitation and single parenthood. When organizations discriminate against job candidates or employees with different lifestyles, they can lead employees to be less productive. Finally, concerning gender diversity; organizations that are gender discriminatory, not only this hinders diversity but also results in poor organizational performance. Organizations can address this by simply taking steps towards fostering an inclusive environment by developing a diversity inclusion plan (Konrad, Prasad & Pringle, 2005). 
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